Regional Aquatics Monitoring Program for the Athabasca Oil Sands

Terms of Reference as of March 21, 2006

1.0 DEFINITIONS AND INTERPRETATIONS

1.1.

The following definitions apply to the terms of eefnce for the Regional Aquatics
Monitoring Program for the Athabasca Oil Sands;

. "RAMP” - means the Bgional_Aquatics Monitoring Rogram for the Athabasca Oil

Sands within the Regional Municipality of Wood Balfs.

-is science-based, primarily industry funded, cttasti administered, and
Member directed

. “member” means any organization that has applied for andimeeatequirements for

membership of RAMP as set out in these terms efeetce

. A “funding member” is a member of the Steering Committee that presidither

direct or in-kind funding (equipment or personrtelrarry out RAMP activities.

. A "non-funding member” is any member of the Steering Committee that doés n

provide direct or in-kind funding for RAMP activas but offers expertise and/or
knowledge that furthers the understanding requeziarry out RAMP activities

“Consensus”means that aljroup members accept and will abide by the detjsie.
“can live with it”.

2.0 MANDATE

2.1

The Mandate of the Regional Aquatics Monitoring dfean (RAMP) is to determine,
evaluate and communicate the state of the aquatitomment and any changes that may
result from cumulative resource development wittiie Regional Municipality of Wood
Buffalo.

3.0 OBJECTIVES

3.1

The Obijectives of RAMP are:

. To monitor aquatic environment in the oil sandsidoedetect and assess cumulative

effects and regional trends;

. To collect baseline data to characterize variahititthe oil sands area;

. To collect and compare data against which predistmpntained in environmental

impact assessments (EIA’s) can be assessed;

. To collect data that satisfies the monitoring reggiiby regulatory approvals of oil

sand developments;
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. To collect data that satisfies the monitoring regmients of company-specific

community agreements with associated funding;

To recognize and incorporate traditional knowleige monitoring and assessment
activities;

. To communicate monitoring and assessment actiatielsresults to RAMP members,

communities in the Regional Municipality of Woodfilo, regulatory agencies and
other interested parties;

. To continuously review and adjust the program tmrporate monitoring results,

technological advances, community concerns andaresianged approval
conditions; and

To conduct a periodic peer review of the prograofigctives against its results, and
to recommend adjustments necessary for the programccess.

4.0 TERMS OF REFERENCE

4.1.

4.2.

4.3.

The Terms of Reference of RAMP shall be reviewetkast every two years with the first
review in October, 1999.

The chairperson shall initiate this review.

Recommendations for changes will be prepared by dh&rs and vice-chairs of the
committees and subcommittees and submitted todleeisg committee for ratification.

5.0 ORGANIZATION

5.1.

5.2.

RAMP is composed of the following committees anbdcgummittees:
*  The Steering Committee (SC), and

e The Technical Program Committee (RAMP TECH).

*  Finance Subcommittee, and

. Communications Subcommittee

The Steering Committee is the decision making HodyRAMP. Its functions are to:

*  Prioritize projects within the program objectivestaximize use of available
resources;

* Review program progress against budget and schedule
. Review program results for relevance to progranecbjes; and

*  Communicate results and solicit input from intezdgparties.
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5.3.

5.4.

Facilitate communication and linkage with otherioegl environmental
initiatives.

The functions of the Technical Program Committeetar

Recommend to the Steering Committee a programhtmatechnical merit and
relevance to the needs of the members, and

To ensure that the data collection, monitoring pdaces and analytical
techniques utilized are current.

Review data collected and reports prepared fonstevalidity.

RAMPTECH will be composed of Discipline Specificska Groups that will be
responsible to identify and recommend monitorintyédies specific to their
discipline for compilation into the Annual RAMP Anal Monitoring Program.

Sub-committees of the Steering Committee are:

. The Finance Subcommittee

Is a sub-committee of the Steering Committee.

Consists of all funding participants and othersnagbe designated by the
Finance Chair.

Will review proposed annual budgets and the fundmegnbers will determine
the appropriate funding mechanisms. The fundimgéda, once developed by
the Finance Subcommittee funding members, and apgroy the Steering
Committee, shall form an appendix to this document.

. Communications Subcommittee.

Is a sub-committee of the Steering Committee,
Consists of any interested representatives of RAMPber organizations,

Will develop strategies for the communication of R programs and results
that will be attached as an appendix to these TefReference,;

Communications Approval Process - The followingegatical approval process
will be used to facilitate the approval, publicatiadvancement of
communications materials, information, strategied iaitiatives:

0  New Projectd/Initiatives (i.e. joint community report) - such
materials/initiatives will be circulated to the &tmg Committee for
review and comments. The Steering Committee wilabked to review
material and provide feedback within a specifiaaketirame. Approval
will be assumed when no response is received.

o Time Sensitive I ssuessCommunication Opportunities (i.e. media releases,
media calls, etc.) - Such issues will be addrebgatie Joint Consultant
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5.5.

and the Communications Committee Chair in consaltawvith RAMP
Steering Committee Chair, the appropriate sub-cdtasChair (if
specific knowledge/expertise is required) and areator representative.

o  Standing/Ongoing Communications (i.e. reprinting, updating existing
information, etc.) - Such issues/materials/initiesi will be sent to the
Communications Committee and the Steering Commiittemformation
purposes. Approval will be granted by the contraotahe relevant

RAMP member.

The Steering Committee may create or strike coreestbr sub-committees as necessary.

6.0 MEMBERSHIP ON THE STEERING COMMITTEE

6.1.

6.2.

6.3.

6.4.

Members represent industrial, regulatory and l@mahmunity interests. Other interested
parties have participated as appropriate. Cumamhbers of RAMP are:

Alberta Environment, -

Alberta Pacific Forest Industries Inc. -
(ALPAC)

Albian Sands Energy Inc.

Athabasca Chipewyan First Nation,
Canadian Natural Resources Ltd.
Environment Canada -

Department of Fisheries and Oceans -
Canada

Deer Creek Energy Ltd.

Fort McKay First Nation and Metis Local
122,

Fort McMurray First Nation,
Husky Energy,

Mikisew Cree First Nation
Imperial Oil Resources,

Regional Municipality of Wood
Buffalo,

OPTI Canada Inc. / Nexen Inc.
Petro-Canada

Shell Canada Limited,

Suncor Energy Inc. Oil Sands, and
Syncrude Canada Ltd.

Application for membership in RAMP shall be througgibmission of a letter to the Chair of

the Steering Committee.

New members may be admitted to RAMP provided:

the member from RAMP,

The concept of consensus agreement is acceptdut metv member,

The new member outlines in writing their potentahtribution to RAMP and the needs of

The admission of the new member is approved byaress, or failing that, by 75% majority
vote of all existing members of the RAMP Steeriranittee in good standing

Any non-funding member of the Steering Committeg medinquish its membership upon

giving thirty (30) days written notice to RAMP thugh the Chairperson.

Page 4



Regional Aquatics Monitoring Program for the Athabasca Oil Sands

Terms of Reference as of March 21, 2006

6.5.

6.6.

6.7.

Any funding member of RAMP may relinquish its memdbgp at the end of the calendar
year upon giving 30 days written notice to RAMPotlgh the Chairperson and after

remitting any monies owing for the activities fbat year.

Members are expected to adhere to the ground (sgesSection 14.0). Failure to do so

could result in membership being revoked.

The Steering Committee, may by a 75% majority @ftall members in good standing and at
a meeting convened in accordance with the requin&s et out in Section 9.0, elect to
revoke membership from the Steering Committee ®fMchnical Program Review

Committee.

7.0 Membership on The Technical Program Committee

7.1.

7.2.

7.3.

7.4.

Members may be admitted to the Technical Programr@ittee (i.e., “RAMP TECH")
following written application to the Chair of thée®ring Committee, following the process
outlined in Section 6.2.

The Steering Committee may solicit members forlteehnical Program Committee.
Solicited members do not need to formally applyrfmbership on the Technical Program

Committee.

The Technical Program Committee may invite spestialio assist with review without
reference to the Steering Committee provided thatialist does not become a permanent or

voting member.

All voting members of the Technical Program Comesttnust be approved by the Steering
Committee. However, representation by any memigarization is not limited though
votes are limited to one per member organizatiddditional RAMP TECH patrticipants
may be added at the discretion of the RAMP TECHrcha

8.0 REPRESENTATIVES

8.1.

Each member organization shall designate in writinthe Chairperson the name of its
representative. That representative is therebyoaized to act and vote in the affairs of
RAMP.
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8.2.

8.3.

Each member organization may also designate ifingrio the Chairperson the name of up
to two alternate representatives with full powersdt and vote in the absence of its
designated representative.

Each member organization may change, by noticeritimg to the Chairperson, the
member’'s name, its designated representativefennate representatives. Written notice
must be received by the Steering Committee Chaigreten days prior to the next meeting.

9.0 Steering Committee Structure

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

The Steering Committee will have 2 officers, nantehairperson and Vice-Chairperson.

Any member of the Steering Committee is eligibletfeese positions.

The Steering Committee will appoint a Secretaritis position serves a coordination
function. The Steering Committee may hire an ilial or organization in the position of

Secretariat.

Chairperson: The Chairperson shall be an ex-offisgmnber of all Committees. The

Chairperson shall, when present, preside at altingeof the Steering Committee.

Vice-Chairperson: The Vice-Chairperson, in the abseor disability of the Chairperson,
shall perform the duties and exercise the powetkefChairperson. The Vice-Chair of the
Steering Committee shall be the chair of RAMP TECH.

Secretariat: It shall be the duty of the Secretaoiattend all meetings of the Steering
Committee and to ensure that accurate minuteseqoie Khe Secretariat shall also ensure

that;

. Arecord of all the members of RAMP and their addess are kept, and

. All notices of meetings are sent as required.

RAMP TECH will elect a Chairperson who will be ammizer of the Steering Committee.

10.0 MEETINGS

10.1.

The Steering Committee shall schedule a minimufowf (4) meetings per year.

10.2. There will be an attempt to hold one meeting argialone of the local communities other

than Ft. McMurray.
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10.3.

10.4.

A RAMPTECH meeting will be held annually in th& quarter to propose a technical
program for the upcoming year for approval by thkeefing Committee in time for budget

consideration by the funders.

Meetings of any of the committees may be calleahgttime by the Chairperson (or the
Secretary as instructed by the Chairperson) bytemrihotice to the last known address of
each member, mailed, faxed or e-mailed 10 days fwithe date of such meeting. A special
meeting shall be called by the Chairperson upoeiptof a petition signed by one-third of
the members, setting forth the reasons for callingh a meeting. The notice of such special
meeting shall be by letter, fax or e-mail senti® last known address of each member, at

least 10 days prior to the meeting.

11.0 DECISION MAKING

11.1.

11.2.

11.3.

11.4.

Members of RAMP shall strive to reach agreemerthiyprocess of consensus. If
circumstances arise such that consensus cannetblkeed, then a 75% majority decision by
all members in good standing at that time shaNagiteDissenting members may submit a
“dissenting opinion” in writing to the chairpers@gtting out their reasons for dissent, which
will be filed with appropriate regional regulatofhsence from a meeting does not imply
consent. However, if a member cannot attend heYalst provide to the chairperson a
written position within 2 weeks of issuance of niegminutes, otherwise consensus will be
assumed.

The representatives of a least fifty-one perceb¥(bof the members then in good standing
on a committee shall constitute a quorum at anytimgef RAMP. Meetings of RAMP may
be conducted by teleconference.

For election of officers or as otherwise notedhiese terms of reference, each member shall
have one vote in the affairs of RAMP, such votestine made in person by the
representative or the member organization desigdrtateote.

These terms of reference may be rescinded, alteradded to by passing a resolution with a

75% majority of all members in good standing atee8ng Committee meeting.

12.0 REPORTING

12.1.

a.

b
C.
d

An Annual Report shall be generated by RAMP théitinclude the following:

A review of the work carried out by RAMP during thear of the report,

The information necessary to meet regulatory regaémts for the industrial partners,
A discussion of results and impacts or trendsr(¥f)avhich may have been observed,

Overview of the annual program and results suit&evide circulation, and
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e.

Raw data and field reports as an appendix.

13.0 STUDY AREA

13.1.

13.2.

The study area includes the waters within the batiad indicated in Attachment A.

Changes to the study area can be made followindehision-making criteria outlined in
Section 11.

14.0 GROUND RULES

14.1.

a.

b.

14.2.

14.3.

Chair Tenure and Succession
Chairs will serve a one-year term.

Vice-chairs will also serve a one year term and thél be expected to serve as Chair
for at least one additional year, but not more thgears e.g., The RAMP TECH
Chair, Steering Committee Vice-Chair, will serveRSMP Steering Committee

Chair for 1 year following one year as RAMP TECHah

Role of Members
All member organizations have equal voice in deaishaking.

While it is recognized that attendance at everytingés not possible, each member
is responsible for reviewing minutes and supportioguments in a timely manner.
Participants will have 2 weeks to respond to thaeat of the minutes. After this
period, acceptance of changes cannot be guaranteed.

Members are responsible to ensure that positidkkehtare consistent with those of
their constituency; and

Members are expected not to be absent from thmesecative meetings otherwise
their membership will be reviewed.

Role of the Consultant

The consultant will carry out approved programjuding:

. Conduct Field Program

. Provide technical expertise and /or advice toealéls of RAMP as requested

. Provide meetings logistics and minutes, meetinguis® will be prepared, and
distributed, for all meetings within 2 weeks of theeting date.

. Implement Communications Strategies as directedi, an

. Prepare and steward to program budgets.
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14.4.

The consultant will not:

. Act as Chair or Lead on any RAMP committee, subcdtemor Task Group,
. Approve program activities,
. Conduct activities not approved by the Steering @ittee, unless done so at the

consultants cost.
Communication

Minutes not prepared by the consultant, e.g. Cenfez Calls, will be submitted to the
consultant for inclusion in the records

Decisions and/or Recommendations made at meetotgsordocumented will be deemed to
be non-binding.
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